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THE IRANIAN ASSOCIATION OF ROCHESTER, NEW YORK, INC.

CONSTITUTION
ARTICLE I: NAME

The Association shall be called 'The Iranian Asdamiaof Rochester, New York, Inc., hereinafter
referred to as 'The Iranian Association' or 'theo8isgion'. It shall be a non-profit organization.

ARTICLE II: PURPOSE
1. To promote and advance the Iranian culture and traditicluding the use of Farsi language.

2. To facilitate communication and cooperation amongoua segments and age groups of the
I[ranian community.

3. To assist Iranians and others in need.

4. To promote better understanding between the Iradammeinity and groups with other cultural
backgrounds.

5. To engage generally in any activity that may lawfb# carried on by a corporation formed under
laws of the State of New York and determined to be exdropt Federal taxation pursuant
to the Internal Revenue Service Code.

6. In general to exercise such powers which now ateegafter may be conferred by law upon a
corporation organized for the purposes herein aboveodét or necessary or incidental to
the powers so conferred, or conducive to the attainmietite purposes of the corporation,
subject to such limitations as are or may be prestrijelaw or by the by-laws of this
corporation.

ARTICLE IlIl: MEMBERSHIP

A) The Iranian Association shall have two typesngmbership.

1. Regular Members: Any person of Iranian birth or élesoor one with an interest in the
Iranian culture, or one who is an Iran scholar shalleligible for membership,



upon the payment of the membership dues as set fortieibytlaws. All members
must be at least 18 years of age.

2. Honorary Members: Any person who is deemed to hervéered distinguished service(s)
to the Iranian community or interested in the ad#sitof the Association.
Honorary membership shall be bestowed by a resolaficthe Board of Directors.
Honorary members shall not hold any elective offitthe Association.

B) Only Regular Members have voting rights. The mesthprrequirements must be met, at least
three months prior to exercising voting privileges.

C) All activities of the Association are open td jpdople without prejudice to race, sex, religion,
color, national origin or membership in the Assoociati

D) Upon charges brought in writing, and filed with ther8&ary, a membership can be terminated or
suspended by a three-fourths majority of the Board oéddirs in any regular or special
meeting called for the purpose. A member so expelled or rsdspéhas a right to a hearing
before the next General Assembly meeting, which ceinaside such termination or
suspension by a two-thirds majority.

E) A written resignation of any Member shall bedilwith the Secretary and becomes effective
immediately, but can be withdrawn in writing within ¢ler (3) days. Members who resign
cannot be refunded their dues

F) Membership can not be transferred to any othesoper

ARTICLE IV: ORGANIZATION

The Association shall have a General Assembly anBoard of Directors, hereinafter called "the
Assembly” and "the Board" respectively.

A) General Assembly
1. The Assembly shall consist of all Members in gsiaehding.

2. The Assembly shall hold its Annual Meeting in Ra@tbe New York, during the month
of April every year.

3. Members shall be notified in writing at least t(&) weeks prior to the Assembly
meetings as to the time, place and the agenda.



4. One-third of the membership constitutes a quorum.giiaum is not attained, another
meeting shall be called within thirty days by a wnttgotice at least two (2) weeks
prior to the next meeting. Those present in the nexttingeshall constitute a
guorum, unless otherwise specified in the Constitutiahm@By-Laws.

o

A simple majority vote of those present shall yaall resolutions of the General
Assembly, unless otherwise specified in the Constitutiothe By-Laws.

6. By the majority decision of the Board, other extdawary Assembly meetings may be
called during the year to review the affairs of theokgstion as required.

~

Special meetings can be called at the written reqiieste-third of the membership, to
discuss a specific action or resolution of the Boardemiders shall be notified in
writing at least thirty (30) days prior to Special Assgmbeetings as to the time,
place and the agenda. Two-thirds of the membership tutiestia quorum and the
decisions adopted by three-fourths of the members presatitoe final.

8. The Board shall apply all provisions of this comsittin and the resolutions of the
Assembly, and is accountable to the Assembly.

B) Board of Directors

1. The Board shall comprise seven (7) Directors, etatted from among the membership
at the General Assembly meeting. Each Directorl Sleale for a period of two (2)
years; to provide continuity, the terms shall be stageat least three (3) Directors
being elected each year. No Director may be electesecutively to more than two
(2) full terms.

[Nine (9) Directors were elected in 1992. Of theke, four (4) Directors with the highest numbewofes
shall serve the full two (2) year term. The rermarDirectors shall serve for a period of one (@ayonly.]

2. Every year, the Board members shall, from amoemselves, elect four (4) officers: a
President, a Vice President, a Secretary, and a Tegasur

3. The President of the Association shall be the spateon for the Association.

4. The Board shall fill its own vacancies from amadng membership. The new Directors
shall serve for the remaining term of the Directedaced.



5. A Director who is three (3) months in arrearshaiher dues after two written reminders
from the Board is automatically terminated from theub

6. The Board may assign responsibilities to other Mamlof the Association when
necessary.

7. The Board shall:
i) Manage the Association facilities and programs.
if) Authorize publications.
iii) Fix membership dues.
iv) Accept donations.
v) Appoint administrative staff.

ARTICLE V: FINANCE

A) The Association may accept any contribution cstesit with the purposes of the Association.

B) The fiscal year of the Association shall begmntloe 1st day of January of every year and shall end
on the 31st day of December of the same year.

C) All financial affairs of the Association shédlé handled by the Board of Directors. In the event
that the aggregate sum of the assets of the Associaticeed $25,000, the Board shall
convene a special meeting of the General Assemhlistuss the necessary re-organization
of the Association with the purpose of creating new apgropriate mechanisms such as
establishment of a Council of Trustees to managexteméed finances of the Association.

ARTICLE VI: AMENDMENTSTO THE CONSTITUTION

A) Amendment(s) can be proposed by the Board or put fyrtthe membership in writing to the
Secretary and signed by at least ten Members.

B) Such an amendment(s) shall be discussed and approweeebing of the Board. A three-fourths
majority of those present voting in favor of the an@ent(s) is required. The Board, shall
submit these proposed amendment(s) in writing to thenitdyeor final approval. Members
shall be notified in writing at least thirty (30) daysoprto the Assembly meetings as to the
time, place and the agenda.

C) One-half of the membership constitutes a quorum andffemative vote of three-fourths of
members present is required for adoption of amendmemt(gjuorum shall always be



necessary for adoption of amendments. Prior to 1994qubaum is not attained in the first
meeting of the assembly, a second meeting of the asaimall be called and all members
present shall constitute a quorum.

D) Amendments thus approved shall take effect 30 days later

ARTICLE VII: DISSOLUTION

By request of the Board, or a request for dissolution didinin writing by one-third of the regular
members, an emergency meeting of the Assembly shalbivened for discussion and decision. One-half
of the membership constitutes a quorum and an affirmatite of two-thirds of members present is
required for all decisions. If this number can not bevened, another meeting shall be called one (1)
week later. This second meeting, regardless of the nmuohib@embers present, can decide by a two-thirds
vote. In the event that it is decided to dissolve teso&iation, the same Assembly shall choose a group of
three (3) persons to liquidate the assets of the Adgwtia After all the debts of the organization are
paid, if any assets remain, the General Assembly fresze these for use by an organization with
objectives similar to those of the Association. yAsther assets remaining after such dispersal shall be
disposed of by the appropriate court of the county in lwvthe principal office of the Association is then
located.

ARTICLE VIII: SCOPE OF THE ORGANIZATION

Notwithstanding any other provisions of these artjclid®e Association is organized exclusively for
cultural, educational, and charitable purposes as speaifi&kction 501(c)(3) of the Internal Revenue
Code of 1954 and shall not carry on any activities nomfited to be carried on by an organization
exempt from federal income tax under Section 501(c)(3) dfntieenal Revenue Code of 1954.



IRANIAN ASSOCIATION OF ROCHESTER

BY-LAWS
ARTICLE I: NAME

As shown in the constitution.

ARTICLE Il: PURPOSE

As shown in the constitution.

ARTICLE I1l: MEMBERSHIP DUES

Membership dues shall be set by the Board. The Boaltfshannual membership dues in any meeting
called for that purpose with a 15 day notice. An affiiw@atote of at least five (5) Directors shall be
required to change membership fees. The dues are payald® @nnual basis. All persons who
otherwise qualify for membership and have donated tcAH#seciation a sum equal to or more than the
membership fees shall be considered to have paid tlesitbership dues for that year, and shall become
members upon submission of the Membership ApplicatiomFor

ARTICLE IV: ADMINISTRATION

The Association shall be administered by the Boardioéctors, hereinafter called "the Board" as
described in the constitution.

A) Board of Directors

1) The Board shall meet at least once a month andgéeda for each meeting shall be set
by the President. At the request of the President amoéjority of Directors, it may
meet at other times. Four (4) Directors present iy @meeting shall attain a
qguorum and an affirmative vote by the majority of Dioes present or a minimum
of four (4), whichever is higher, is required for decisioaxcept in fiscal matters of



more than $500 or when conferring Honorary membershipyeih an affirmative
vote of at least five (5) Directors shall be requiréchy Director who is absent from
three (3) consecutive meetings without a reasonable excan be considered, by
the decision of the Board, to have resigned. The dRmetiis responsible for
notifying such a Director in writing.

2) If a vacancy occurs in the ranks of the officéing, Board shall elect a replacement from
among the Directors. If there are three (3) or maraubaneous vacancies on the
Board, then their replacements must be elected by aen#dy called for that
purpose. Each Director thus appointed shall serve the uedxgrm of his/her
predecessor.

3) Any Director may be removed from the Board whenewethe judgment of the Board,
the interest of the Association will be served thgrdhe removal shall be without
prejudice to contract rights, if any, of such memberesnoved. Such action shall
be discussed at one (1) meeting of the Board and a battshall be taken at the
following meeting, provided that a written notice of sachalloting shall have been
sent to each Director at least fifteen (15) days pgadhe date of such meeting. In
the event that at least five (5) Directors voteamor of the removal of a Director,
the Board shall inform the membership of such a detisibhe decision shall be
void if within thirty (30) days of such notice at leaste-third (1/3) of the members
express in writing their disapproval of the Board action.

ARTICLE V: OFFICE BEARERSAND DUTIES
A) Board of Directors

The new Board, shall meet within two weeks, afterdleetions, to elect four (4) officers as
indicated in the Constitution. The officers shallebected from among Directors by a simple
majority vote. The responsibilities of the officensd Directors are as follows:

1) The President shall sign or countersign all docunsngithorized by the Board. He/she
shall be responsible for the general management ofthall activities of the
Association according to the provisions of the Consth and the By-Laws.
He/she shall call the Assembly and the Board meetmgsrequired by the
Constitution and the By-Laws.

2) The Vice President shall succeed the Presidentsim afahis/her inability to perform the
duties of his/her office and shall assist him/herhia performance of his/her duties.
He/she shall be the liaison with other organizationthe community and for the
public relations activities of the Association.



3) The Secretary shall keep records and maintain &<luivall official correspondence of
the Association. He/she shall take minutes of akttings of the Assembly and the
Board and assure proper communication thereof to the ership.

4) The Treasurer shall be in charge of all accountsfamds of the Association. He/she
shall maintain financial records and current membepréibi. He/she shall render
to the Board a statement of accounts every montlishideshall make payments and

sign all checks on behalf of the Association singlyoomtly with the President, as
authorized by the Board.

5) The remaining three (3) Directors shall fully papiate in the affairs of the Association
and help in management of activities and maintenanteeofacilities. They shall

have equal voting rights along with the above officékhen needed, they shall
assist the officers in the performance of their duties

ARTICLE VI: GENERAL ASSEMBLY

A) The Assembly meetings shall be opened by the dRresi The Agenda will be read and reports
given. The Agenda for the Assembly shall be drawn uphéyBoard and the Assembly shall
follow the order of the Agenda. The order or the cantérthe Agenda can be changed if
one-tenth of the members present submit a written stqo¢he President and the petition is
adopted by a majority vote of the Assembly.

B) The decisions of the Assembly shall be made bgem majority vote unless otherwise specified
in the Constitution or the By-Laws. Every member préswho is in good standing, shall
have one vote. In case of a tie, a repeat vote bhaliken.

ARTICLE VII: ELECTIONS

A) Board of Directors

An Election Committee of three members, chaired IBiractor, shall be appointed by the
outgoing Board three (3) months before the electionsseek candidates and conduct
elections for the new Board. The Election Committeembers shall not be eligible for

nomination and election to the new Board. The proogs®mination and election shall be
as follows:

1. All individuals, 18 years and older, who have been neesnim good standing for a minimum of
one year are eligible to be elected as Directors.



2. The new Directors shall be elected by the merhiefsom a list of eligible candidates compiled
by the election committee. The procedure by which likt is compiled shall be determined

by the Board.

3. The Election Committee shall determine the eliigypof each candidate and describe the election
procedures on the ballot. The ballots shall be madeditmembers in good standing at least
fifteen (15) days prior to the day of elections. Eaddmier shall cast one vote per vacant
position. Ballots received by the nominating comreittan any manner until the day of

elections, shall be valid.

4. Ballots shall be opened and counted by the Electamndttee on the day of election. The
nominees with the highest votes shall join the n@arB. The Chairperson of the election
committee shall announce the results to the memba&sempr, and shall inform all the
membership thereof through appropriate written commuioitati

ARTICLE VIII: AMENDING THE BY-LAWS

A) Amendment(s) to the By-Laws can be proposed bptad or by the membership. They must be
presented in writing, to a meeting of the Board, attléfisen (15) days prior to the date of
the meeting in which such amendment(s) shall be carsidé\ three-fourths majority of
those present voting in favor of the amendment(sketessary for approval. This meeting
shall be chaired by the President.

B) Amendment(s) thus approved shall take effect 30 dasss lat

ARTICLE IX: FINANCES

A) All financial transactions shall be managed throwgte or more accounts, strictly under the
name of the Iranian Association of Rochester.

1. An "Operations Fund" account carrying sufficient beésnto cover projected expenses
for the next three months. Disbursements from theeamt shall be made with the
approval of the Board under the signatures of PresideMi¢erPresident in his/her
absence) and the Treasurer, as authorized by the Board.

2. One or more "Investment Accounts” for remainingshcaassets, as necessary.
Disbursements from this account shall be made wittapipeoval of the Board.

3. Transfers between the two accounts shall be made@essary and authorized by the
Board.



B) All transactions entailing expenses under $ 10,000 slealagproved by the Board. All
transactions entailing expenses over $10,000 must have trevalppirthe Assembly.

C) The Treasurer shall attend all meetings whesnfiral matters are discussed.

D) The accounts of The Iranian Association of Retéreshall be presented at every annual assembly
meeting. By the written request of one-tenth of thenlwership, the accounts are subject to
membership audit at a Board meeting specifically callethiat purpose.

E) The Board shall prepare an annual budget and preserth@ Assembly for approval.

F) The new Board shall appoint an Audit Committee déast three members within the first three
months. One member of the Committee must be a Direther than the President or the
Treasurer, and the other two members must be fromdeutise Board. The committee shall
advise the Board periodically and present a report twaltmsaprior to the annual Assembly
meeting on management of the Association financescamgliance with established rules.
The Treasurer and the Secretary will provide all necgsaformation to the committee.

G) All projects and activities must be approved by tbharB as appropriate. Whenever the financial
resources of the Association are utilized, the Prdapmmrdinator must submit a summary
report to the Board at the completion of the project.

H) The Board may authorize the president to spend aimeaimount of money in emergency
situations.

ARTICLE X: BOOKSAND RECORDS

The following books and records shall be kept at the édaB8on by the appropriate officers of the
Association:

A) Membership Roster - Treasurer

B) Minutes of the Board and Assembly Meetings - Sacyet

C) Constitution and By-Laws, Policies and Guidelines)utes of Meetings - Secretary

D) Correspondence File - Secretary

E) Accounting Books including Assets and Liabilities Fileventory Records, Income and Expense

records - Treasurer
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ARTICLE XI: CORPORATE SEAL

The Board shall provide a Corporate Seal, which shalinbthe form of "The Iranian Association of
Rochester, Inc.” and shall remain in the possesditmedsecretary.

ARTICLE XII: INDEMNIFICATION AND BONDING

A) Indemnification

The President, Vice President, Treasurer, and Secredaeythe officers of the Iranian

Association.  All officers, Directors and any menseespecially assigned with a
responsibility by the Board , and their heirs, executord administrators and estate and
effects, respectively, shall be indemnified and savedless, by the corporation, from and
against all costs and charges and expenses whatsoewdn sich member or officer

sustains or incurs in or about any action, suit or @aicg which is brought, commenced or
prosecuted against him/her for or in respect of anydestd, matter or thing whatsoever,
heretofore or hereafter made, done or permitted byh@mih or about the execution of

duties of his/her office.

B) Bonding
The President, the Treasurer, and others authorizduebBdard, who have the authority to

disburse the Association's funds, may be bonded, atxjtense of the Association for an
amount to be determined by the Association.

ARTICLE XIll1: COMPENSATION AND WAGES
No officer of the Association shall be paid compemsatior wages, etc. for his/her services to the
Association. However, if any officer or Director nders professional or technical services to the

Association, approved by appropriate authority, the Aasioci shall reimburse for such services. He/she
shall not, however, participate in the decision-makmgward him/her the services contract.

ARTICLE XIV: COMMITTEES

A) Board of Directors
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The Board shall have Membership, Cultural, Social Ad¢faiCommunications, Youth

Affairs, Farsi School and Fund Raising Committees byater than their second meeting.
The Board may create additional committees or subcdessitat its discretion, and may
abolish such additional committees or subcommittedscohhmittees shall make a report to
the Board and shall be chaired by a Director unleseratie specified. All standing

committees shall be composed of a minimum of threen@nbers. Each committee shall
submit an annual plan of action to the Board for approddllcommittees shall report to the
Board on a monthly basis.

1. The Membership Committee shall plan and executeitéegito maintain membership
and enroll new members. They shall collect the duesupdate membership and
mailing lists.

2. The Cultural Committee shall plan and execute all alltaxctivities consistent with the
purposes of the Association. They shall advise thedaad implement Board
decisions concerning cultural programs.

3. The Social Affairs Committee shall plan and exealtesocial activities or other
functions as necessary. They shall advise the Boatdnaplement Board decisions
concerning social programs.

4. The Communications Committee shall plan and execdtieiteés to disseminate
information on all matters to the membership. Twnmunications Committee
shall publish a quarterly newsletter for the Associatiad is responsible for public
relations.

5. The Youth Affairs Committee shall plan and executgranms for youth of all ages. They
shall advise the Board and implement Board decisionsecomg Youth programs
and facilities.

6. The Farsi School Committee shall manage the sahdading selection of teachers and
establishment of curriculum. The School principal sbellthe chairperson of this
committee and shall advise and report to the Board bodbaffairs.

7. The Fund Raising Committee shall plan and executeutic faising activities of the
Association.
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